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Big picture: Policy picture — national
government

Impact: Routes into youth work (and how
these have changed), the opportunities and
challenges for the youth workforce.



Youth work: Goldsmiths
Total cuts in youth service spending, 2010-2016
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2010/11 2011/12

2012/13 2013/14 2014/15

2015/16 TOTAL
£62m

£137m £41m

£24m £85m £38m £387m
Children ¢

Young Peop]

,_.l.l}[};“]g v

vith children, v
hilden. young peopie ang families

A Social care Health ' Education Early v N
y Years  Youth w
— . ork Youth Justic
od Practice I e -
n-Depth -
s p Research Subject Guides Blogs Opini
o o inion Subscribe
; perSonal re dvocate on the eplies § 5 -
by Lucy Thomso‘ff( “Just as an examplz’ tgeyh:l; (;vith home- T v o
CAMPAIGNERS outraged at Pits liy.thomson@min 0% s, g bt advic, 18 0
- . = oy g ¢ an
to pull the plug on f"ash for Jaunched : d makes our whole society less 1Ssliflg i ghool B8 g ssexual
hire’s Youth Services have 2:1 ing the reduces crime, an ?‘t%‘gsgearchiﬁg as well as giving
S e es an . v : ,
a hard-hitting .E:,e‘:;t:,"n, br S Hiave vowed to fight 10 P" & w5
cuts “preposterous- d calling for
; being collecte
Signatures are

h d d 1 ) 5 P S“loklﬂg adVlCe
10 the cu“ W. ]ch Wl“ see Up to 1855 healm and sto
the 1mm 1 th W f t 3 h
mmediate W1 rawal O he pl'OPOSa

1 1 and
happening quxcker,
il in to he £ se cuts are ppe e
po axed from the council m.t ‘tal, as tl Tb? o S oros the
ty’s e You' s ak £60m1lhon cutsby garealo d s han mo:
xe funding for the couny ’s entire L authority strives to Make P
e - : 359 job losses.
i whi would see J
Service hich

try as the council .watntts ;oe
i ver Jus
= 1, says the achieve them O hr
i Alan Farnell,
Council leader, A

i Id instead of four.
council has “no choice,” -amlil a(igzo‘tmf?c‘; a }’ejlr.s;st don’t think there is the
and arts and e an opportunity {0 radica Z/idi“g better écity or the funding in the
e o e ho slimmed-downt council, Pro utsourcing t0 ca};untar’y sector to make up
music services all facing tbe, ?‘Stg. all cuts, value for money, with n{(;r:t eorprises, e O 3
One angry petit'xotr:er saxsde.d thispcrisis by eivate s an i
3 0 cau:
ake the people Wi

Ut Plans to NSP
me :
Nt In sector o
perSO,
ifit d, and
: for the service if it is axed, :
kers have 2 stake in providing public Cfear these plans > 21 simply
oE T 1o oambled our  workers

challen
be forced thx_'o‘ugh, if we don’t 5

can aff
family |
TRt LS L

IK Youth sets
tract invest

Lepper | 02 March 2018

‘sion will remain
inch of the provisio i
urI:\(;felcntzd _ with libraries, day centres



Youth work: Goldsmiths

NNNNNNNNNNNNNNNNNN

* |It’s been a decade that has seen huge social
change... And a busy year.

* This feels very timely...

* Youth work — on the agenda over Spring

Summer 2019
o

Where are we heading?
 What will youth work
practice look like In five

years?




April — Goldsmiths
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MP’s All-Party Parliamentary Group (APPG) on ‘The Role
& Sufficiency of Youth Work’. The report:

Recognises ‘structural shifts’.
‘Contract’ with young people to provide ‘greater opportunities _

IS broken.

Endorsed ‘clear message’ for help to address this, ‘youth
work remains an important element of the support wanted
and needed by young people today’ and so as having a ‘key
role’ in ‘the eco-system of Services for Young People’.

Youth work is ‘non-formal education that focuses on the
personal and social development of participants’, achieved APPG on Youth Affairs
by ‘peer group activities and trusted relationships’. Youth Work Inquiry

Propose a Cabinet-level Minister located in Department of
Education’.

S and Summary

February 2019
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—‘Numerous respondents’ for ‘a national youth policy and a long-term
strategy for youth services'...

—‘Greater investment in youth work’, in Comprehensive Spending Review
—An ‘objective assessment’ of National Citizens Service (NCS).

—Creation of a ‘national body for youth work’ to oversee new revised
statutory guidance setting ‘a minimum and protected level of youth
service’' to be ‘discharged’ by an identified ‘lead role’ in each local
authority.

—Development of overall ‘workforce strategy’ covering ‘professional youth
workers, trainees and volunteers'.

—A ‘standardised... national system for evaluating ... youth services and
quality of youth work provision’ including ‘self-evaluation and ‘light touch’
iInspection’.



April — Goldsmiths
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—Youth minister Mims Davies makes
commitments to develop a Youth
Charter setting out how
Government will ‘support young
people in reaching their full
potential’ and to review the
statutory guidance on local
authority Youth Services —
last updated in 2012...




May — Goldsmiths
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—Data from a second APPG hosted ‘Youth Services
& Knife Crime: A Conversation with Young People’
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May —

Link between cuts to youth services and knife crime?

MPs reach this conclusion via a Freedom of Information

response from two groups —

- 154 local councils + Local police forces.

- 70 per cent response. Connect two data sets revealing:

- 51 per cent drop in number of youth centres supported
by English local authorities since 2011. 42 per cent
drop-in youth service staff since 2011;

- Highest knife crime increases occurred in local
authority areas where cuts had been most severe.



May — Goldsmiths
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—“We cannot hope to turn around the knife crime
epidemaic if we don’t invest in our
young people. Every time I speak
to young people they say the same
thing: they need more positive
activities, safe spaces to spend
time with friends and programmes
to help them grow and develop.”
Sarah Jones MP for Croydon




July - Goldsmiths
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Government sponsor debate on the first APPG report:

- Key recommendations attract endorsements from Mims Davies
and Labour’s ‘youth’ spokesperson Cat Smith and other MPs.

Commons ‘Home Affairs Select Committee’ report on
Serious Youth Violence:

—“In part ‘the current epidemic... has been exacerbated by a

perfect storm emerging from the cuts to youth services’.

—Government introduce ‘a fully-funded, statutory minimum
provision for youth outreach workers and community youth
projects in all areas, co-designed with local young people’ ... ‘a
national Youth Service Guarantee with ... ringfenced funding’.



Tough context — since 2010: Goldsmiths
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—60 per cent (£16 billion) cut in Treasury’s Revenue
Support Grant to local authorities. Projected combined
gap in funding of £14.4 billion.

—Increase in 2020 spending on English public services of
£1.3 billion

—Average spend on youth services per local authority
from £7.79m in 2010 to a planned expenditure of
£2.45m 1n 2020.

—A third of local councils plan cuts to youth services, a
decline by 80 per cent since 2010-11.
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£195 million to ‘youth programmes ... to enrich young
people’s lives’ covering ‘sport, digital and culture’.

—Youth employment programme to be implemented via
‘£90 million Youth Futures Fund’, allocated via social
investment bonds, raised via ‘dormant bank accounts’
rather than State. Youth Endowment Fund with its

£200 million Home Office allocation ‘to support
programmes and communities working with children at

risk of being drawn into crime and violence’ —

—Home Affairs Committee — ‘far too fragmented and
small-scale’.
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Context and routes IUSTTILTES

» Reduction in previously secure, relatively unrestricted
funding for youth services and a consequent reduction in
the scope and reach of youth work, and length of time
that youth services are able to dedicate to individuals.

 Job conditions and security have declined, which has in
turn led to a de-skilling of the workforce via a loss of
qualified and experienced workers into other sectors;
this has increased the administrative and service
pressure on those that remain.

 This all affects the quantity and quality of youth work.



Context and routes Goldsmiths
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 "Open-access youth services have all but disappeared in
some areas'.

« Importance of a youthwork methodology, developing
reflective practice, supporting students to make
professional judgements that hear the voice of the young
person.

» Universal v targeted — a lack of universal provision

 BAME intervention — only crisis — not targeted...
» Gendered activity — not resourced
80 centres closed
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Thank you

gold.ac.uk

Goldsmiths, University of London | Editable title here



